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Annual Activity Report for 2019  

 
Introduction 
 
Enfants de Klang Leu (EKL) is a Franco-Cambodian NGO created with the goal of providing access to 
education, food security, medical and social services to the deprived children of the Klang Leu village 
and their families. Klang Leu is located in the southern Cambodian province of Sihanoukville.  
Today, the daycare centre can take in around 60 children every day and help their families. 
 
Our core actions (access to education, medical and dental cares) are supplemented by: 

• The provision of uniforms and school materials, as well as access to school support 
• The practice and enhancement of better hygiene 
• Access to a balanced diet at the daycare centre and specific food support for toddlers and 

babies 
• The development of a vegetable garden that offers children locally grown fruits and 

vegetables 
• Support for families and help to live in decent and safe conditions 
• Regular sports activities 

 
In France: the association EKL- Enfants de Klang Leu is an association of law 1901 (non-profit charitable 
association that has no commercial activities and makes no profits) registered in France since 2011 
under the number W923001813. 
 
In Cambodia: since 2016, the NGO EKL-Enfants de Klang Leu is registered with the Ministry of the 
Interior of the Kingdom of Cambodia under the number: 010 ប រក 

 
The association is apolitical and non-confessional, whether in France or Cambodia. EKL-Enfants de 
Klang Leu does not own any real estate in France or Cambodia. 
 
Origins of our funds: All the funds used by the association are donations made by private donors and 
companies, mostly located in France. 
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The daycare centre, the children and the team in Klang Leu 
 
This year we had the opportunity to extend the rental contract of the house that we’ve occupied 
since September 2018. 
At the centre, the children feel at home and take full advantage of the space offered by the 
house. The 3 consecutive rooms, the 2 bathrooms and the kitchen create all the useful space to 
accommodate all the children, organise creative and fun activities, cook, take care of their personal 
hygiene and rest. 
In 2019, about 15 children left the daycare centre. Given the financial precariousness of some 
families, adolescents were put to work by their parents to bring an extra salary; our intervention with 
these people did not convince them of the usefulness of continuing the school journey; other 
families migrated to find work and a cheaper place to live. 
Sixteen new children joined the cheerful group during the year, many of them living in precarious 
conditions. Our on-site team and the children accustomed to the centre welcomed these newcomers 
with great tenderness and benevolence. 
 
This means that 59 children, including 29 boys and 30 girls aged 8 months to 18 years, are welcomed 
daily and/or cared for by the team on site.  
 
Our loyal team consists of Peanich, Mom, Liya and Mr Nai. 
 
Since June 2019, Samrith has joined our team. She works part-time and is in charge of project 
management, social surveys, workshops with other local associations and contacts with the 
Cambodian government and our local bank. 
 
 
The vegetable garden and the hen-house 
 
The garden at the back of the house has grown thanks to the passionate and regular work of Mr. Nai 
and children who love to harvest the vegetables and fruits shared during meals and with families. 
The large planters installed at the front of the house are still as fertile and are also maintained by the 
children. 
For reasons of hygiene, we stopped our hen-house. 
 
 
Back to school 
 
Public school education remains one of our priorities. 54 children, including 29 boys and 25 girls, 
returned to school in early November after the summer holidays. 
As every year we have fully equipped them for the 2019 academic year: uniforms, shoes, binders, 
kits, equipment and notebooks were distributed to all. 
Children are between the ages of 5 and 17 years old and are schooled from kindergarten to senior 
year. 



 

Gwennaëlle Delbard 
15 rue du Docteur Kerjean 
29200 Brest 
+33 06 60 65 62 03 

 
ekl@lesenfantsdeklangleu.org  

www.lesenfantsdeklangleu.org  

Fabienne Hankard 
18 Glasgow Road 
549326 Singapour 

+65 82000402 
 

Non-profit association governed by the law of 1 July 1901 
 

 

3 

 

 
 
Computer training 
 
Mr Bora, our computer science teacher since April 2018, continues to provide computer training 
sessions 5 times a week. The workshops take place in the morning, afternoon and late afternoon to 
accommodate teenagers who finish school later in the day. Each session lasts 1h. 
 

Sports 

 
Football is always popular with children. Peanich, Mr. Nai and Liya continue training three times a 
week with about thirty children. The morning and afternoon gymnastics and dance sessions are also 
always practiced with great enthusiasm. 
 
 

Volunteers in Klang Leu 

 
The children and the members of the team in Klang Leu took advantage of the 3 months long stay of 
2 passionate and energetic volunteers, Lauranne and Elyse. They put a lot of heart and intelligence in 
their daily actions, relationships full of tenderness and respect with the children, projects realised. 
 
Olga and Sandrine shared the fun activities and daily life of the children for 2 weeks. The yoga classes 
given by Olga were unanimously supported… and the children jumped for joy when Olga made a 
second pass to Klang Leu during the year. 
 
Augustin, our favourite volunteer gardener, gave us a nice surprise when he and his parents and 
brother went to the centre. It was Augustin who in 2013 started and realised this magnificent garden 
project with the team and the children. 
 

Fun and educational activities 
 
Peanich, Mom, Liya, and Mr Naï always animate with always as much pleasure and seriousness the 
fun and educational activities. Reading time in solo or in group, DIY, painting and drawing techniques, 
English classes, geography and science notions, civic education are on the program every week. Mr. 
Naï animates every day a moment of gardening in which the children participate with great joy… 
especially when watering and harvesting which are their favourite moments. 
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Healthcare 
 
Overall, the children are healthy, and we continue to actively promote dental and daily hygiene 
(showers, hand washing, washing clothes). We unfortunately had two accidents involving children 
from the daycare centre. The first was a child hit by a motorcycle. He was taken by ambulance to the 
emergency room and treated. Fortunately, no damage was done to our young boy. The second 
incident was a domestic accident. A gas cylinder on a stand at the market exploded. A young boy in 
the centre was burned to the head, face and arms. With Peanich’s quick intervention and medical 
follow-up, our boy won’t have too much damage. Mom our cancer-stricken nanny is recovering from 
her surgery and continues to receive the treatments that help her heal. All care for the children and 
staff of the centre has been covered by the association. 
 
 
Support for families 
 
Our team has daily contact with families and identifies problematic or delicate situations in which 
some families are found. Among the new children who arrived at the daycare centre during the year, 
some were found with their parents living on construction sites in difficult conditions and potential 
dangers. We continue to provide food assistance to families who do not have the capacity to provide 
regular food for their children. 
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2019 Budget : Revenues – Expenditures and Analysis 
 

Expenditures by category Amount $ Rates in % 

Operations and Administration 4 569 10 

Equipment and Maintenance of the centre 4 345 10 

Milk and Food  5 726 13 

Healthcare and Hygiene  6 714 15 

Aid to families  1 280 3 

School and computer activities  5 284 12 

Educational activities  7 429 17 

Sports activities  2 363 5 

Fun and creative activities  5 805 13 

Gardening and hen-house activities  1 120 3 
Total expenditures in US $ 44 636 100 
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2019 revenues in US $ Amount  

Donations             30 151,68    

Bank interest                     10,27    

Total revenue 2019             30 161,95    

    

France and Cambodia reserves at 31/12/2019 in US$             12 687,59    
 
 
Compared to the 2019 forecast budget of US$35,000, we had a total expenditure of US$44,636 over 
the past year. 
This is explained by: 
- additional salary for a new team member 
- MOM’s medical, hospitalisation, surgery and oncology treatment costs 
- purchase of equipment, furniture and equipment for the centre 
- purchase and administrative costs of a tuk-tuk 
- increased number of computer sessions 
 
At the same time, the volume of all donations decreased significantly in 2019 compared to 2018. 
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Projects for 2020 
 

- To amplify local social work and the monitoring of families in precarious situations. 
- To increase food aid to families in extreme poverty. 
- To increase visits to the dentist to prevent dental problems and set up “dental care” 

information workshops with the children at the centre. 
- Reissue the actions with local NGOs that offer workshops and information sessions as 

part of our prevention programme. 
- Guide adolescents in the pursuit of their schooling: Identify adolescents who cannot 

or do not want to continue their classical studies, after 17 years and/or the end of 
the equivalent of the second and reorient them towards other vocational or technical 
training structures. Assist with school upgrading and case preparation. Fund these 
training programs. 

- Strengthen English learning and fluency: recruit an English-speaking 
facilitator/teacher and increase English-language activities. 

- Continue the initiation to computer science and purchase new computers: in the 
program of the year 2020, children will continue the learning of keyboard in Khmer 
and English, the use of Word, Power Point, Excel, and internet. 

- Align team members’ salaries based on average salaries paid for equivalent duties in 
other NGOs in the region. 
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